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Upper Saddle River Board of Education
395 West Saddle River Road
Upper Saddle River, NJ 07458

Mrs. Susan Gandara, President Mrs. Erin Ginsberg
Mrs. MaryAnn Gray, Vice President Mr. Mark Mehegan

Mr. Stephen Quagliani
Dr. David Verducci
Mrs. Joy Wenberg

August 12, 2024
Special Meeting - Board Retreat - 8:30 a.m.

Cavallini Media Center
392 West Saddle River Road

AGENDA

This is a Special Meeting - Board Retreat of the Upper Saddle River Board of Education and appropriate notice has been provided to the
designated newspapers, the Borough Clerk and all interested parties requesting such notice.

One opportunity is provided at this meeting for citizens to make comments. The Board values and welcomes comments and opinions from
the residents of Upper Saddle River as long as remarks are not personal or discourteous. Public comment allows the Board to listen to
community members and to hear their opinions on school policy and operations.

Upon being recognized, persons wishing to speak should stand and identify themselves by name and address; the speaker should direct his/her
remarks to the presiding officer. Comments shall be limited to issues and each speaker will limit his/her remarks to three minutes. If personal
or discourteous statements are made, the presiding officer shall require the speaker to stop. No speaker may comment again until all those
who wish to speak have had an opportunity and as long as time allows. If, in the judgment of the presiding officer, the total time devoted to
public comment becomes excessive, the presiding officer may indicate the Board has time for one more speaker and will so notify the public.

I. Call to order and roll call Mrs. Gandara

II. Opening statement by Presiding Officer Mrs. Gandara

III. DISCUSSION ITEMS Dr. Schoen

● Dr. Schoen’s District Perspective
● Personnel Update
● Summer Project Update
● Student Code of Conduct/Behavioral Expectations
● District Goals for 2024/25

IV. PUBLIC COMMENT

V. ADJOURNMENT Mrs. Gandara


